
OHBI Coalition Meeting 10/19/21
Morgan Fitzgerald

Oklahoma Healthy Brain Program Manager



Agenda

2

Time Topic Discussion Points Team Member(s) 
Responsible

1:00-1:05 Welcome Sara Paape

1:05-1:30 Workgroup Updates Workgroup Chairs

1:30-2:15 Goal Creation •SMART Goals Morgan Fitzgerald
Sara Paape

2:15-2:45 Program Update •MOUs
•Education Campaigns

Morgan Fitzgerald

2:45-3:00 Group Share OHBI Members

Next Meeting: OHBI Coalition: January 18, 2022 @ 1-3 pm
Public Education Workgroup: October 26, 2021@ 9-10:30 am
Workforce Development Workgroup: October 26, 2021 @ 1-2 pm
Policy Development Workgroup: October 26, 2021 @ 1-2 pm



Goal Creation

Specific
Measurable

Achievable
Realistic

Time-Bound

Writing SMART Objectives- CDC

Presenter
Presentation Notes
Why use SMART objectives?
To provide a structured approach to developing and designing a work plan.
To systematically monitor progress towards a target
To set the stage for measuring performance and identifying opportunities for improvement
To succinctly communicate intended impact and current progress to stakeholders
To concretely describes how goals will be met


https://www.cdc.gov/healthyyouth/evaluation/pdf/brief3b.pdf


Specific

• Concrete, detailed, and well defined so that you know where you 
are going and what to expect when you arrive

• WHO 
• WHAT

• Use verbs that document action



Measurable

• Numbers and quantities provide means of measurement and 
comparison

• Show success or impact over time
• “how much” change is expected

• Target



Achievable

• Feasible and easy to put into action

• Consider available resources, knowledge and time



Realistic

• Accurately address the scope of the problem and programmatic 
steps that can be implemented within a specific time frame

• Considers constraints such as resources, personnel, cost, and time 
frame



Time-Bound:

• A time frame helps to set boundaries around the objective

• When



Examples
• [Who] will do [what] resulting in [measure] by [when].
• By [when], [who] will do [what] resulting in [measure].
• By [when], [measure - includes who and what].
• [Measure – includes who and what] by [when].

Criteria to assess objectives Yes No

1. Is the objective SMART?
• Specific: Who? Target population and persons doing activity) and What? 

(action/activity)
• Measurable: How much change is expected?
• Achievable: Can be realistically accomplished given current resources and 

constraints
• Realistic: Addresses the scope of the health program and proposes 

reasonable programmatic steps
• Time-bound: Provides a timeline indicating when the objective will be met

2.     Does it relate to a single result?

3.     Is it clearly written?



MOUs



Education Campaigns
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