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OKLAHOMA
State Department
of Health

Combined Regions 6/8 Continuous Quality Improvement Committee
Microsoft Teams
July 21, 2021 at 9:00 am

AGENDA
Call to Order
Welcome and Introductions
Roll Call

Review of previous meeting summary- The second quarter CQI meeting was held on April
13, 2021 via Microsoft Teams and was called to order at 10:00 am by Eddie Sims. There
were 14 members present. Jamie Lee announced OSDH staff continue to work from home.
She also announced the departure of the Trauma Systems Coordinator, Dan Whipple, from
OSDH. Ten cases were reviewed by the group. There were 10 letters to be authored, four of
those require responses, and six were good job letters. The number of cases presented for
possible good jobs sparked a conversation regarding the criteria to be considered a good job.
Currently transfers less than 60 minutes meet this criterion. It was decided by the committee
to monitor the number of possible good job cases presented to identify any trends that would
indicate a need to decrease the benchmark. The group also reviewed seven responses to
CQl letters. All of those were accepted by the committee as received with no further action
needed. The meeting adjourned at 11:08 am.

Emergency Systems Report- Jamie Lee

Case Review

e 2020 2123 — Dr. Smith, Julie Evans
2020 2229 — Holli Howard, Mike Isaac
2020 2237 — David Gooshaw, Dr. Smith
2020 2780 — Brad Smith, Dr. Cody
2020 3163 — Julie Evans, David Gooshaw
2020 3458 — Brad Smith, Holli Howard
2021 4283 — Mike Isaac, Dr. Cody

Response Letter Review
e 2020 0392 — Julie Evans
e 2020 1254 — Mike Isaac
e 2020 1298 — Holli Howard
e 2020 2264 — David Gooshaw

Business

A. Discussion, consideration, possible action, and vote to accept volunteers to serve as
Combined Regions 6 & 8 CQI Committee Chair and Vice Chair

B. Discussion, consideration, possible action, and vote to accept volunteers to serve as
representatives to present the CQI quarterly report to each RTAB

C. Discussion, consideration, possible action, and vote to approve 2022 meeting dates
e January 3, 2022 — 9:00 am
e April4,2022 —9:00 am
e July5, 2022 —9:00 am
e October 3, 2022 — 9:00 am



IX. Next Meeting Date

A. Oklahoma Trauma and Emergency Response Advisory Council
August 4, 2021 — 1:00 pm

B. Region 6 Regional Planning Committee
August 17, 2021 — 11:00 am

C. Region 6 Regional Trauma Advisory Board
August 17, 2021 — 1:00 pm

D. Combined Regions 6 & 8 Continuous Quality Improvement Committee
October 4, 2021 — 9:00 am

X. Adjournment



