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: Northwest (1) Regional Planning Committee
= REGULAR MEETING

mms Tuesday, October 26, 2021 - 9:00 a.m.

NORTHWEBT REGIONAL TRAUMA ADVIBORY BOARD

VI.

VII.

VIIL.

Location of Meeting: HIGH PLAINS TECHNOLOGY CENTER
3921 34th Street, Woodward, OK 73801

AGENDA

CAll £O DTN ettt et et et see b st ste et stesbeeteeteaaeanesaeanearsanee ssaesereeens Jamie McAlister, Chair
2001 1N = | FO RPN Jamie McAlister, Chair
INtroductions aNd ANNOUNCEMENTS.......ceiireeerrririiecieere st sreetesresteereereereebesseeseereeresvessseseens Jamie McAlister, Chair
Approval of Minutes — APril 27, 2021.......cooie ittt et eseree e see s seneee Jamie McAlister, Chair
BUSINESS . ..tiuteie et eette e ste ettt e ste s te et eea e stese et e e sbeeaseesaee st saseessee e sae et aennes sheeueeestenneeeteesaennnn Jamie McAlister, Chair
A. Discussion, consideration, possible action, and vote to approve recommendation to the RTAB

for trauma system StrategiC S0aIS......ccuiiieeceeeere et st et s e eae s Jamie McAlister, Chair

1. Review of regional initiatives introduction letter-content and signatory/s-recipient
2. Performance measure for each strategic goal and timeline

3. Report frequency and content for each strategic goal

4. Recommendation for next steps

B. Discussion, consideration, and possible action for the next steps and assignment for the following

WOTKEIOUPS. .. ovetietieeeeetestiet ettt et e s st testesesssasete st et tet et easstesassensessesarssasebessssnssetsnssrs et sessessesnns Jamie McAlister, Chair
1. Trauma Plan and Bylaws review
2. Stroke

3. Chemical Preparedness

C. Discussion, consideration, and vote to relook at both T3 and the trauma plan and send to the RPC to
work on adding a variance for REZION L........ccuveeeieeeieereeeire e s e et s e Jamie McAlister, Chair

D. Discussion, consideration, and vote to approve 2022 meeting dates, times, and

VBNUEC .. ettt et eeeeettesee st estae st sheseseessee st satsessesses saesesbanses sassseessesass sas et benses saesnssessennsesssseseesnnnnsone Jamie McAlister, Chair
1. January 25,2022 beginning at 9:00 am at the High Plains Technology Center

2. April 26,2022 beginning at 9:00 am at the High Plains Technology Center

3. July 26,2022 beginning at 9:00 am at the High Plains Technology Center

4. October 25,2022 beginning at 9:00 am at the High Plains Technology Center

New Business (For matters not reasonably anticipated 48 hours prior to the meeting)

NEXE IMBETINGS ... cu evieeieeie et ce ettt et st e et et ee st st es es s e sae et seses et essare et sessnssesereareesesnnnnns Jamie McAlister, Chair
* Regional Trauma Advisory Board
October 26, 2021 — 10:30 am
e Quality Improvement Committee via Teams
Last met on October 5, 2021 — 1:00 p.m.
e Oklahoma Trauma and Emergency Response Advisory Council
November 10, 2021-9:00 a.m.
*  Regional Planning Committee
January 25, 2022 —9:00 a.m.

Closing. Adjournment and dismissal
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