: Northwest (1) Regional Planning Committee
=7 h = REGULAR MEETING
mms Tuesday, October 25, 2022 - 10:30 a.m.

NORTHWEBT REGIONAL TRAUMA ADVIBORY BOARD

Location of Meeting: High Plains Technology Center

3921 34th Street
Woodward, OK 73801
AGENDA
l. CAll 1O OF U ettt ettt b et e b et sa sbesae sbesbesbesbeebeebessbsebesteeresrsennenssrns Jamie McAlister, Chair
. ROIICAll.. ottt ettt et s b b sbeebesbe et sasebesasanssrsensssesseseessesberes Jamie McAlister, Chair
. Introductions and ANNOUNCEMENTS.......cceieereeestertecteetecteeteeteereeeteeeteetesteeseeeeseseeresssesensens Jamie McAlister, Chair
V. Approval of Minutes — April 26, 2022.........co i vereeieireee st seses erese e seeaenees Jamie McAlister, Chair
V. Business
A. Discussion, consideration, possible action and vote to approve region 1 bylaw amendments for
recommendation t0 RTAB ...ttt e e e nans Jamie McAlister, Chair

B. Discussion, consideration, possible action and vote to approve region 1 trauma plan amendments for
recommendation t0 RTAB.......c.o oottt ettt et v er et e s e rae s e n s Jamie McAlister, Chair

C. Discussion, consideration, possible action and vote to approve next steps and assignments for
COMMITEEE WOTKEIOUPS .. veueeietieriee ettt et e se st st et st e ste s estesassssebe st nsasessessrsasenn Jamie McAlister, Chair
1. Trauma triage education
2. Trauma system goals
3. Stroke

D. Discussion, consideration, possible action and vote to approve meeting times, dates, and venues for
2023 e e et e b aeb e bbb e e eh e e sheaeb e e b e e e s aebbeeaa saeesaenbe ebesaeeerbennne e Jamie McAlister, Chair
1. January 24, 2023 —10:30 a.m. at the High Plains Technology Center, Woodward
2. April 25,2023 — 10:30 a.m. at the High Plains Technology Center, Woodward
3. July 25, 2023 —10:30 a.m. at the High Plains Technology Center, Woodward
4. October 24, 2023 — 10:30 a.m. at the High Plains Technology Center, Woodward

VI. New Business (For matters not reasonably foreseen 48 hours prior to the meeting)

VII. Next Meeting

A. Northwest (1) Regional Trauma Advisory Board
October 25, 2022 — 10:30 a.m.

B. Northwest (1) Continuous Quality Improvement Committee
January 5, 2023 - 9:00 a.m.

C. Northwest (1) Regional Planning Committee
January 24,2023 - 9:00 a.m.

D. Oklahoma Trauma and Emergency Response Advisory Council
February 1, 2023 — 1:00 p.m.

VIII. Closing, Adjournment, and Dismissal



