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[bookmark: _GoBack]Combined Regions 2/4/7 Quality Improvement Committee
Hillcrest Hospital South
8803 South 101st East Avenue, Tulsa Oklahoma 74133
January 21, 2020 at 10:00 am
					Agenda
I. Call to Order								
	
II. Welcome and Introductions

III. Roll Call 

IV. Review of previous meeting summary- A statewide CQI meeting was held on December 12, 2019. An introduction to the CQI process and education about the committee was given. Plans for the future year and goals of the CQI office were shared. Case review was done, and 12 cases were completed by the assembled group.  

V. Emergency Systems Report- Brandee Keele

VI. Case Review

· 2019 02 20-Phyllis Grady, Russell Brand
· 2019 03 03-Mike Ford, Dr. Stanton
· 2019 05 27-Dr. Campbell, Judy Dyke
· 2019 10 12-Kari Smoot, Dr. Stanton 
· 2019 10 13-Russell Brand, Phyllis Grady
· 2019 10 15-Dr. Campbell, Mike Ford
· 2019 10 22-Dr. Stanton, Judy Dyke 
· 2019 11 26-Judy Dyke, Kari Smoot
· 2019 11 33-Kari Smoot, Mike Ford
· 2019 11 34-Russell Brand, James Campbell 

VII. Response Letter Review 
· 2018 09 06 
· 2018 10 12
· 2018 12 14

VIII. Business
A. Actionable items from case review 
B. Actionable items from data review
C. Letter escalation process for no responses to CQI letters.
D. Designate and vote a speaker for each RTAB 2, 4,and 7.

IX. Region hot topic discussion

X. Discussion about possible recommendations to send to RTAB     

XI. Next Meeting Date
Combined Region 2/4/7 CQI 
EMSA East
1417 North Lansing Avenue, Tulsa, Oklahoma 74104
April 21st, 2020 at 10:00 am 

XII. Adjournment								
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