
HEALTH WORKFORCE SUBCOMMITTEE 
Governor’s Council for Workforce and Economic Development 

September 19, 2017 



Agenda 

Section Time Presenter 

Welcome and Introductions  1:30 1:35 
Shelly Dunham &  

David Keith 

GME and Physician Supply 1:35 1:50 Dr. Zubialde 

Community Health Worker Certification  1:50 2:05 
Jenny Kellbach & 

Shelly Wells 

Oklahoma Works: Critical Occupations 2:05 2:20 
Mike Widell & Julie 

Cox-Kain 

Oklahoma Works: Critical Occupations 

List Methodology 
2:20 2:50 Jon Chiappe 

Critical Healthcare Occupations Report 2:50 3:00 Jami Vrbenec 

Nursing Professions Workgroup 3:00 3:15 Shelly Wells 

Announcements 3:15 3:25 Group 

Wrap Up and Next Steps 3:25 3:30 Shelly Dunham &  

David Keith 
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Meeting Objectives 

 Determine support for GME/Physician Workforce 

recommendations 

 Determine support for community health worker 

proposal 

 Develop understanding of OK Works and the list of 

“Top 100 Critical Occupations” 

 Determine support for critical health occupations list 

 Establish nursing profession workgroup 
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GME Issue Brief 

BACKGROUND – GME ISSUE BRIEF 

The GME Committee has prepared an issue brief:  OSDH staff 
supported research/writing; GME workgroup provided input on 
additions/changes. 

Title: “Physician Supply Key to Oklahoma’s Health and Wealth” 

Purpose:  
□ Provide evidence base for Oklahoma’s challenges in physician training, 

recruitment and retention. 

□ Provide information that can be used to guide planning and 
development of strategies for Oklahoma’s physician workforce.  

□ Highlight current state-specific training, recruitment and retention 
initiatives in Oklahoma. 

□ Recommend strategies for addressing physician supply challenges. 
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GME Issue Brief Recommendations 

 STABILIZE AND IMPROVE FUNDING FOR 

PHYSICIAN TRAINING 

 New funding strategies will be needed to improve 

supply of doctors in critical specialties 

 Improving supply can have short-term and lasting impact. 

 BUILD CAPACITY FOR DATA-DRIVEN 

RECOMMENDATIONS 

 Aligning data collection efforts of multiple agencies and 

stakeholders is a “best practice” endorsed by experts 

(NGA) and the Health Workforce Action Plan. 
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Recommendations, continued 
7 

 ROBUST RECRUITMENT AND RETENTION STRATEGIES 

 PMTC is established in statute and is authorized to develop 
and implement strategies for leveraging public/private 
funding in collaborative ventures which support the physician 
workforce. 

  A issue brief detailing PMTC’s authority and impact should 
be developed and distributed.  

 IDENTIFY KEY ECONOMIC FACTORS FOR SUCCESSFUL 
PRACTICES THROUGH RESEARCH TO INFORM POLICY 
CHANGE 

 Research insights toward the specific barriers faced by rural 
areas will assist the state in both economic development and 
health workforce development. 
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CHW Recommendations Process 
9 

Recommendations presented to HWFSC 

Definition and core competencies established 

Recommendations vetted by ad hoc committee 

CHW stakeholder taskforce convened 

OSDH receives technical assistance from ASTHO 

CHW identified as emerging occupation 



Proposed Community Health Worker 

Definition 

A community health worker (CHW) is a frontline public health 
worker who is a trusted member and/or has a shared 
understanding of the community being served. This trusted 
relationship enables the CHW to: 

1. Serve as a liaison between health/social services and the 
community to facilitate access to services and improve the 
quality and cultural competence of service delivery; 

2. Assist in identifying and communicating gaps in current 
community and healthcare resources; and 

3. Build individual and community capacity by increasing 
health knowledge and self-sufficiency through a range of 
activities such as outreach, community education, 
coaching, mentoring, social support, and advocacy. 
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Proposed CHW Core Competencies 
11 

 Communication 

 Interpersonal skills 

 Service coordination 

 Individual and community development 

 Individual and community advocacy 

 Basic teaching skills 

 Organizational skills 

 General knowledge of healthcare 

 Cultural humility 



Proposed CHW Legislation 

 Define Community Health Workers 

 Define Core Competencies 

 Direct Oklahoma State Department of Health to 

develop approval process to certify curriculum 
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Oklahoma Works 

Critical 

Occupations 

Health Workforce Subcommittee 

September 19, 2017 
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Governors Fallin’s Aspiration 
• Implement wealth-generating 

policies so all Oklahomans can 
achieve the American Dream 

Oklahoma Works 
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Increase Wealth of All Oklahomans  
• Brings all of the states workforce 

resources together  
• Connects employers, employees and 

job seekers to information and 
programs. 

Oklahoma Works 
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Four Main Objectives 
• Aligning and connecting the education and 

training pipeline with the needs of the state’s 
regional economies; 

• Integrating and using workforce and economic 
development data to inform policy, track 
progress and measure success; 

• Building partnerships between local industry and 
education at the regional level; and  

• Optimizing the use of resources and incentives. 

Oklahoma Works 
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Oklahoma Works 

State Workforce Data Section 
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Critical Occupations Update 
• Statewide decisions must be made using most 

relevant and timely data. 
• By 2025 Oklahoma is estimated to have a 22 

percentage point skill gap including newly created 
jobs. 

• Launch Oklahoma Goal of 70% Post Secondary 
Attainment. 

• Economic Systems Drive Wealth 
 
 
 
 
 

 
• By 

Oklahoma Works 
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Driver Ecosystems 
• Aerospace and Defense 
• Agriculture and Biosciences 
• Energy 
• Information and Financial Systems  
• Transportation and Distribution 

Complementary 
Ecosystems 
• Construction 

• Health Care 
• Education 
• Creative Industries 

Wealth Generating Economic Systems  
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Wealth Generating Economic Systems  
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Wealth Generating Economic Systems  

Driver Ecosystems 
• Health Care 
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Critical Occupations Purpose 
• Support the Wealth Generating Economic Systems 
• Align Post Secondary Attainment Goals 
• Identify Targets for Economic Development 
• Alignment for Oklahoma Works Agencies 
• Identify Career Paths  
• Develop Internships and Apprenticeships 
• Regional Goals and Performance 

 
 

 
• By 

Oklahoma Works 
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• 23.8% of All Jobs Projected for 2025 

• 24.1% of All Annual Job Openings 

• 47.6% of all Jobs Requiring Postsecondary 

Non-degree Award or Higher 

• 50.5% of all Job Postings July 16 – June 17 

2017 Critical Occupations Represent 
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20 Health Related Occupations 
SOC – Standard Occupational Classification  

– 18 Health Care SOC Codes 

– 1 Health Care Manager SOC Code 

– 1 Psychologist SOC Code 

Degree Requirements 
• Doctorate -   5 

• Masters -   2 

• Bachelors -  3 

• Associates -  7 

• Post Secondary - 2 

• High School -  1 

2017 Critical Occupations Represent 



Building Oklahoma’s Future Workforce | www.oklahomaworks.gov | @OklaWorks 

2017 Critical Occupations List Health 

2,743 Annual Openings  

Growth of 7,667 Jobs by 2025 

Median Earnings of Healthcare Positions $29.48 

13% Higher than Top 100 Median Earnings 

 

 

SOC Description 2016 Jobs 2025 Jobs Change

(2016-

2025)

Median 

Hourly 

Earnings

Typical Entry Level Education Annual 

Openings

Job 

Postings 

(July 2016-

29-1069 Physicians and Surgeons, All Other 2,828 3,091 263 $93.87 Doctoral or professional 120 12,755

29-1051 Pharmacists 3,670 3,809 139 $55.58 Doctoral or professional 105 2,617

29-1071 Physician Assistants 1,435 1,692 257 $49.48 Master's 65 2,970

29-1041 Optometrists 624 772 148 $47.71 Doctoral or professional 42 110

29-1171 Nurse Practitioners 1,150 1,454 304 $42.26 Master's 64 4,139

29-1123 Physical Therapists 1,881 2,346 465 $40.46 Doctoral or professional 109 7,167

11-9111 Medical and Health Services Managers 5,335 5,722 387 $36.44 Bachelor's 190 6,530

29-2021 Dental Hygienists 1,779 2,095 316 $35.61 Associate 67 563

29-2032 Diagnostic Medical Sonographers 851 1,010 159 $31.28 Associate 35 889

29-9011 Occupational Health and Safety Specialists 1,195 1,271 76 $30.86 Bachelor's 35 1,284

29-1141 Registered Nurses 25,772 28,290 2,518 $28.10 Associate 940 62,257

29-2011 Medical and Clinical Laboratory Technologists 1,997 2,222 225 $26.66 Bachelor's 78 2,103

29-1126 Respiratory Therapists 1,173 1,279 106 $24.65 Associate 41 1,856

29-2034 Radiologic Technologists 2,221 2,358 137 $24.00 Associate 60 2,645

19-3031 Clinical, Counseling, and School Psychologists 985 1,113 128 $22.50 Doctoral or professional 37 2,821

29-2061 Licensed Practical and Licensed Vocational Nurses 11,374 11,760 386 $18.27 Postsecondary nondegree award 379 7,975

29-2031 Cardiovascular Technologists and Technicians 623 723 100 $18.18 Associate 24 1,470

29-2012 Medical and Clinical Laboratory Technicians 2,239 2,533 294 $14.84 Associate 92 2,103

29-2052 Pharmacy Technicians 5,256 5,694 438 $13.68 High school diploma or equivalent 105 2,178

29-2041 Emergency Medical Technicians and Paramedics 3,484 4,305 821 $13.54 Postsecondary nondegree award 155 1,427

Total 75,872 83,539 7,667 $29.48 2,743 125,859
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2017 Critical Occupations 

• Critical that State Methodologies are 

followed in order for Oklahoma to align to 

achieve significant difference in the future 

and current labor force.  

• Extrapolation of the SOC codes and 

explanation is further needed from this 

committee.  
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2017 Critical Occupations 

• Your recommendations are key to help align 

the Workforce System and to better direct 

State and Federal Funds 

• Critical that the committee highlights the 

most need and articulates where data does 

not exist that is accommodated by expertise 

and knowledge of the Health profession 

• This committee is the collective voice of the 

Health industry.  

 



Building Oklahoma’s Future Workforce | www.oklahomaworks.gov | @OklaWorks 

For More Information: 

 

Michael Widell 
Deputy Secretary of Workforce 
mike@okstate.edu 
 
 

 
www.oklahomaworks.gov 

www.oklahomaworks.gov/criticaloccupations  
 

Follow us on social media: 
   @OklaWorks 

 
  @OklaWorks 

 
 

 

  

http://www.oklahomaworks.gov/
mailto:mike@okstate.edu
http://www.oklahomaworks.gov/
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Critical Occupations- Health Workforce  
30 

 Next steps: 

 Analyze data from health system perspective  

 Prioritize list of critical occupations for Subcommittee 

work plan 

 Develop value statements based on health system 

transformation  

 Develop evidence-base for strategies to close gaps 
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Critical Occupations 
32 

Through a comprehensive quantitative analysis of 72 variables and over 48,000 data 

points, Oklahoma has identified nine driver and complementary economic systems 

representing the most prominent industries in terms of wealth generation and growth 

potential. 



Critical Occupations:  Methodology 

 The top 100 Critical Occupation List is longitudinal, focused on 

job growth in the future and acknowledging the need for 

extended timeframes to achieve higher levels of education. 

 The methodologies for selecting occupations for inclusion in the 

Top 100 Critical Occupation List are designed to emphasize 

the state’s desire to meet labor demands so that businesses 

and entrepreneurs can grow and prosper and Oklahoma 

citizens can maintain wealth-generating occupations.  

 Factors included in the selection process demonstrate the 

values of job growth, wealth generation, and education. 

Adjustments to the data may be made to address known 

industry-coding inconsistencies. 
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Critical Occupations:  Methodology 

 Occupations are limited to those vital to the success of 
Oklahoma’s ecosystems.  

 Five key statewide ecosystems have been identified 
including Aerospace and Defense; 
Agriculture and Biosciences; Energy; Information and 
Finance; and, Transportation and Distribution.  

 Four complementary ecosystems have been identified 
including Healthcare, Education, Construction, and 
Manufacturing. 

 Job growth: those occupations with projected negative 
growth (overall job loss) are eliminated from the list. 
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Critical Occupations:  Methodology 

 Wealth Generation: those occupations with median hourly 

salaries below $12.00 per hour are eliminated from the list. 

 Education: those occupations requiring “no formal education” 

are eliminated from the list unless the occupation earns a 

median salary above $20.00 per hour. 

 The occupations remaining on the list are sorted based on 

greatest job growth and stratified by education. 

 To ensure representation of occupations from all educational 

levels, the top ranked occupations are selected from each 

educational group. 
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Critical Healthcare Occupations:  

Updates 

 New methodology based on Oklahoma 2017 top 

100 Critical Occupation List  

 Develop “Health Care Occupations Report” 

 Conduct analysis of report information  

 Develop conclusions and recommendations 

 Health Care Industry report will be produced as a 

companion report that includes recommendations 
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Critical Healthcare Occupations: 

Previous List (28) 
38 

Previous List  

Anesthesiologists Nurse Anesthetists 

Community Health Workers Nurse Practitioners 

Dentists, General  Optometrists 

Diagnostic Medical Sonographers Pediatricians, General 

Emergency Medical Technicians and Paramedics Pharmacists 

Family and General Practitioners Phlebotomists 

Internists, General  Physical Therapists 

Licensed Practical and Licensed Vocational Nurses Physician Assistants 

Magnetic Resonance Imaging Technologists Physicians and Surgeons, All Other 

Medical and Clinical Laboratory Technicians Psychiatrists 

Medical and Clinical Laboratory Technologists Radiologic Technologists 

Medical and Health Services Managers Registered Nurses 

Medical Records and Health Information Technicians Respiratory Therapists 

Mental Health Counselors Surgeons 



New Critical Healthcare Occupations List (20) 

39 Occupations on both previous and new lists 

(15) 

Physician Assistants 

Diagnostic Medical Sonographers Physicians and Surgeons, All Other 

Emergency Medical Technicians and 

Paramedics 

Radiologic Technologists 

Licensed Practical and Licensed Vocational 

Nurses 

Registered Nurses 

Medical and Clinical Laboratory 

Technologists 

Respiratory Therapists 

Medical and Clinical Laboratory Technicians Occupations on new list (5) 

Medical and Health Services Managers Dental Hygienists 

Nurse Practitioners Occupational Health and Safety Specialists 

Optometrists Dietitians and Nutritionists 

Pharmacists Cardiovascular Technologists and Technicians  

Physical Therapists Pharmacy Technicians 



Critical Healthcare Occupations List 
40 

Occupations on previous list that are NOT on new list 

Anesthesiologists Mental Health Counselors 

Community Health Workers Nurse Anesthetists 

Dentists, General Pediatricians, General 

Family and General Practitioners Phlebotomists 

Internists, General Psychiatrists 

Magnetic Resonance Imaging Technologists Surgeons 

Medical Records and Health Information Technicians 



Next Steps  
41 

 Produce report of Critical Healthcare Occupations 
(December 2017)  

 Details supply and demand information 

 Explains data methodology and limitations 

 Includes addendum of competencies and scope of practice 
for licensed professionals 

 Convene workgroups to deeper data analysis  

 Research and develop recommendations to implement 
evidence-based strategies to close gaps  

 Address occupations that are not on 2017 list that would be 
important to a transformed health system 

 Produce Health Care Industry Report with 
recommendations (2018) 
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Registered Nurses in Oklahoma 

 Total RNs per 100,000 population 

 National average – 1,149.6 

 Oklahoma is one of the 5 lowest states with a density of 

between 600 to 700 RNs per 100,000 population 

 Greater numbers of nurses per capita are associated 

with better population health indices 

 Better population health indices results in healthier 

general workforce 
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SOURCE: National Council of State Boards of Nursing Journal of Nursing Regulation, 2017  



Critical Healthcare Occupations: 

Nursing Strategy 

 Currently drafting “Nursing Workforce” report 

 Provides an overview of the nursing profession in 

Oklahoma 

 Types and levels of nursing 

 Education  

 Competencies  

 Distribution of training and practice sites  
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Nursing Professional Workgroup 

(Critical Healthcare Occupations) 

Task: 

 Identify barriers to nursing practice transformation 

 Develop recommendations  

 Produce Issue Brief  

 Develop strategic dissemination plan  

Members include:  

 Shelly Wells, Ph.D., RN (Workgroup Lead) 

 Shelly Dunham 

 Randy Grellner, DO 

 Tandi Hastings 

 David Wharton, MPH, RN 
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Upcoming Meetings  

 Health Workforce Subcommittee 

 December 12, 1:30-3:30pm 

 Location: Oklahoma State Regents for Higher Education 

 Workgroup Meetings 

 Forthcoming 

 

 

 Governor’s Council for Workforce and Economic 
Development 

 October 27, 9:00-11:00am 

 Location: OSU-OKC 
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