Oklahoma State Department of Health

2019 RTAB & CQl Leadership Conference
Nicholson Conference Center
940 Northeast 13" Street, Oklahoma City, Oklahoma 73104
December 12", 2019 — 8:30 am to 5:00 pm

MOVING TO 2020 AND BEYOND - GROWING AND GLOWING

Morning Session: Auditorium
0800-0830 Registration

0830-0845 Welcome
Rocky McElvany, MS
Deputy Commissioner, Protective Health Services
Oklahoma State Department of Health

0845-0915 Oklahoma Trauma System: How did we get here?
Patrice Greenawalt, MSN, RN
Clinical Initiatives Manager, Oklahoma Hospital Association
Former OSDH Assistant Chief of Medical Facilities Services, Former OSDH Trauma
Director

0915-1000 EMS Agenda 2050
Andy Gienapp, MS, NRP
President-elect, National Association of State EMS Officials (NASEMSO)

1000-1015 Break

1015-1100 Collaboration of a different kind in a rural environment — The Wyoming EMS and
Trauma perspective
Andy Gienapp, MS, NRP, EMS Manager
Kelli Perrotti, MS (Health Services Administration), BSN, RN, Trauma Program Manager
Office of Emergency Medical Services, Health Readiness and Response Section
Wyoming Department of Health

1100-1130 Transforming a good idea to law
Ashley Scott, Legislative Liaison
Oklahoma State Department of Health
1130-1300 Lunch (on your own)

1300-1645 Breakout Sessions — RTAB Leadership and Regional CQl Committees
(Conference Rooms F and E)

1645-1700 Summary and Closing — Grace Pelley, Trauma Program Manager
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Oklahoma State Department of Health

Breakout Session: RTAB Leadership

Conference Room F

1300-1415

1415-1430

1430-1645

Stop beating around the bush, name the problem
Julie Myers, DrPH, CPHQ
Director, Medical Facilities Service

Dale Adkerson
EMS Program Manager

Break
So you’ve figured it out...what then?

S.E. Puett, PMP, MBA-HCA
Human Capital Management for the State of Oklahoma

Breakout Session: Regional CQl Committees

Conference Room E

1300-1345

1345-1400

1400-1600

1600-1615

1615-1630

1630-1645

Gary Cox, JD
Commissioner of Health

CQl Basics: Why are we doing this?

Overview and statutory authority

Member roles and responsibilities

Jason McElyea, DO, Region 5 QI Committee Chair
Jamie Lee, BSN, RN, Quality and Survey Analyst
Brandee Keele, BSN, RN, Quality and Survey Analyst

Break

Creating a statewide standard through case reviews
Brandee Keele, BSN, RN, Quality and Survey Analyst
Jamie Lee, BSN, RN, Quality and Survey Analyst

Break

Moving to Trauma CQl 2020 and beyond
Brandee Keele, BSN, RN, Quality and Survey Analyst

Making it real!
Kathy O’Dell DNP, RN, CEN, NEA-BC
Chair, OTERAC Systems Improvement and Development Workgroup
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