Oklahoma State Department of Health
Creating a State of Health

Southwest Regional (3) Education Planning Committee

Comanche County Memorial Hospital
3401 W. Gore Blvd. Lawton, Oklahoma
December 1, 2016 10:00 AM

CALL TO ORDER: 10:00 A.M. By Richie Bohach

ROLL CALL: Quorum Present:

Brad Lancaster Present Murray County EMS

JenalLu Simpson Absent Medic West

Richie Bohach Present Comanche County Memorial EMS
Scott Tanner Present Southwest Medical Center

Bob Stewart Present Region 3 MERC

Others attending the meeting:

Heather Booher State Health Department

Dan Whipple State Health Department

David Graham State Health Department

Benita Orum Grady County Memorial Hospital
Alicia Webster Comanche County Memorial Hospital
Ryan Sand Survival Flight

Kelly Dillion Air Evac

Scooter Mitchell Jackson County EMS

Kim Tigert Duncan Regional Hospital

INTRODUCTIONS AND ANNOUNCEMENTS: Richie Bohach had everyone introduce themselves and who they represent.

APPROVAL OF MINUTES: Minutes presented October 25, 2016. Motion to approve minutes made by Brad Lancaster and
seconded by Bob Stewart. Minutes were approved by the four members present.

BUSINESS:

1. Scott Tanner discussed using the first three sections from the Region 5 Stroke plan as recommended from the last meeting.
Section four was brought over and replaced with Region 3 facilities. Region 5 is only going out to seven hours and this is
recommended up to eight hours for retrieval. Scott asked for input on how the region would like to address the issue of time
restraints for Priority two patients and how the region would look at getting these patients to a Level One or Level Two Stroke
Center. It was recommended that the region look at adding this later in an appendix once the system is running. Dan
recommended that OTERAC will probably recommend adding something about flying patients to a Level One or Level Two
Stroke Center. It was recommended to look at use of Air services on time lines not distance lines like the region has in the
trauma plan. Dan Whipple discussed the DAWN trial looking at extending the times for clot removal for strokes.

2. Richie Bohach discussed the pre-hospital working group. Brought over number one from region 5. "Basically using region 5's
information updating the information for region 3 on most of the plan. Making an appendix of section 6 in the regional plan. All
appendix information would be in section 6. The way the region address QA/QI section initially is each agency and facility
develop their own stroke plan that is constant with this plan but not limited to this plan. CQI process be part of this plan.
Closest facility does not have to be in this region. QA component does not have to be in the plan at this time per Dan

Whipple.
Board of Health
Terry L Cline, PhD Martha A Burger, MBA Cris Hart-Waolfe Robert S Stewart, MD 1000 NE 10™ Street
Commissioner of Health President Vice President Secretary - Treasurer Oklahoma City, OK 73117-1207
Secretary of Health Jenny Alexopulos, DO Charles W Grim, DDS, MHSA Timothy E Starkey, MBA www.health.ok gov

and Human Services Terry R Gerard, DO R Murali Krishna, MD Ronald Woodson, MD An Equal Opportunity Employer




Oklahoma State Department of Health
Creating a State of Health

VI. PUBLIC COMMENTS: None

VILI. NEXT MEETING:
REPC — February 2, 2017 — 9:30 A.M Great Plains Technology Center.
RTAB — February 2, 2017 — 10:30 A.M. Great Plains Technology Center.

VIII. ADJOUNMENT: Motion to adjourn by Scott Tanner and seconded by Bob Stewart at 13:37 A.M.
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