Oklahoma State Department of Health
Creating a State of Health

Southeast Region (5) Regional Trauma Advisory Board
Pittsburg County Health Department
1400 East College Avenue
McAlester, Oklahoma
May 11", 2017 — 10:30 a.m.

Minutes

I. Callto Order
The meeting was called to order by Vice-Chair James Wilkens at 10:30 a.m.

II. RollCall
Roll call attendance was taken with the following Board Members absent: Atoka County Medical Center, Colbert EMS, EMS
of Leflore County and Pafford EMS of Latimer County. The following General Members were absent: AllianceHealth Seminole,
Atoka County EMS, Choctaw Memorial Hospital, Eastern Bryan County EMS, Hartshorne Ambulance Service, Holdenville
General Hospital, Hughes County EMS, Konawa EMS, Lane Frost Health and Rehab Center, Seminole Fire Department EMS.
AirMed Regional McAlester was asked to be removed from the roll due to a name change and was advised the agency had not
surrendered the license and remains active.

I1l. Introductions and Announcements
No Introduction or announcements were made.

IV. Approval of Minutes — February 9", 2017
A motion to approve the minutes was made by Delbert Gay (City of Antlers EMS) and seconded by Kimberley Ross
(International Paper EMS).

V. Reports

A. Emergency Systems Report

Dan Whipple delivered the Emergency Systems report. Emergency Systems CQI Coordinator resigned and there is a
current opening for the position. CQI still continues and members were encouraged to continue to provide CQI intakes if
necessary. Robert Irby (Training and Licensure) has retired. Members were encouraged to contact the office with any training or
licensure questions. Trauma Registry cLuestions or training were encouraged to contact Dr. Kenneth Stewart. There will be a
training opportunity in Tulsa on May 18", 2017. Martin Lansdale will answer any questions you have with OKEMSIS. The
OKEMSIS version 2 database is closed and data can only be accessed with Report Writer. There will be 2 OKEMSIS training
opportunities. The first will be in Bartlesville on May 18™, 2017. The second will be in Oklahoma City on May 25", 2017 at the
OU Medical Center. Online Naloxone training is now available on-line. Enrollment can be completed the OSDH Injury Prevention
website. The EMS inspection forms are now available under the forms tab on the Emergency Systems website. RTAB members
were asked to provide feedback on the printed packets provided for the RTAB meeting (printed materials vs. electronic). Robyn
Baldridge was recognized for her contributions to the Region and it was announced she had accepted a new position and would
be leaving as a member of the RTAB.

B. Oklahoma Trauma and Emergency Response Advisory Council (OTERAC) Meeting Review

Dan Whipple delivered the OTEARC report. OTERAC meet about two months ago. Legislation passed some new
language regarding the Good Samaritan rules. A poster is being developed for hospitals to help with prioritization of trauma
patients. Standardized triage tags are being discussed. Time sensitive CQI language was approved to help provide protection
for the reviews.

C. Regional Sub-Committee Report
1. Continuous Quality Improvement (CQI) Sub-Committee
Chris Dew provided the CQI report. Two cases were presented to RTAB members. In Case #1 a letter was sent to
the initial facility with concerns of delay in initiating transport, contacting TReC and inter-facility transport. In Case #2 a letter
was to both the initial ambulance agency and initial facility. The facility was asked to stabilize and ship and to consider air as
inter-facility transport. EMS was asked to consider air rendezvous at the initial facility once stabilization was achieved. After
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the case summary report, James Wilkens asked about reviewing cases from other regions as a training opportunity and to
open up more dialog due to most members possibly knowing the agencies involved. Delbert Gay advised the report was to
provide a report to the Board of the outcomes of the CQI reviews.

2. Regional Education Planning Committee

Kari Beggs provided the REPC report. The draft envenomation plan was discussed and approved to send to
the RTAB for a vote to approve the plan for the Region. Choctaw County Hospital was not listed a snakebite ready
facility. It was discussed that the plan is a “living document” and would be changed as more hospital became ready. The
divert status of the hospitals changes. Hospital will be responsible for updating EMResource. The plan was developed
mainly for ambulance providers to assist with appropriate destinations. There is a Cro-fab app available and a request
has been made to update the app. There was a discussion about stroke care and the stroke plan with Dr. Cathey and
representatives from Regions 7 and 8.

D. Medical Emergency Response Center (MERC)
Kari Beggs provided the MERC update. The next regional medical planning group meeting will be on July 26™,
2017 at 10:00 at the Pittsburg County Health Department. CMS rules will be discussed specifically CMS 17. ltis
recommended that agency representation be present. Medic Update will be on July 26" and it was agreed the date will
be changed and announced soon.

VI. Presentation
International Stroke Conference Presentation (Heather Lorenz, RN, MSN)
Dr. Cathey advised Board Members that a presentation of the Region’s trauma system consisting of data from
2006 to 2016 will be presented to the Board. Heather Lorenz presented an update on the International Stroke
Conference. Ms. Lorenz expressed the need for all Regions to continue to work on Stroke Destination plans and
provided information about the FAST-ED phone application

VII. Business: (Discussion and appropriate action)
A. Vote to approve Regional Envenomation Plan
A motion to approve the Regional Envenomation Plan with the addition of Paris Regional Medical Center was
made by Delbert Gay (City of Antlers EMS) and seconded by Kim Ross (International Paper EMS). The motion passed
unanimously after the roll call vote.

B. Accept Nominations and Vote to Fill Vacancy on CQl Committee
Michael Garrison has resigned from the CQI Committee as a representative of an air ambulance provider. 2
people are interested in filling the vacancy. Jerry Sanford from Air Methods was chosen by the Board for the position
due to Mr. Garrison being from Med-Trans. A motion to approve Jerry Sanford to CQI Committee was made by Michael
Walker (AllianceHealth Madill) and seconded by Kim Ross (International Paper EMS). The motion passed unanimously
after the roll call vote.

VIII.Public Comment
No public comment

IX. Next Meeting
A. CQI-May 11" 2017 — 1:00 p.m. Pittsburg County Health Department
B. OTERAC — June 7", 2017 — 1:00 p.m. Oklahoma State Department of Health
C. REPC - August 10", 2017 - 9:00 a.m. Pittsburg County Health Department
D. RTAB - August 10", 2017 — 10:30 a.m. Pittsburg County Health Department

X. Adjournment
A motion to adjourn was made by Delbert Gay (City of Antlers EMS) and seconded by James Wilkins (McAlester
Regional Air Care). The meeting adjourned at 12:07 p.m.
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