L 1

Chair
David Howerton

Vice-Chair

Brad Smith

Treasurer
Cindy Moore

Secretary
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Oklahoma City Area (8) Regional Trauma Advisory Board
The Children’s Center
6300 Northwest 39™ Expressway
Bethany, OK 73008
July 10™ 2018 -12:30 pm

AGENDA
Call to Order
Welcome and Introductions
Roll Call
Approval of Minutes — April 10", 2018

Reports/Updates
. Emergency Systems quarterly activity report
Oklahoma Trauma and Emergency Response Advisory Council report from previous meeting
Quality Improvement Committee quarterly activity report
Trauma Rotation Committee
Regional Planning Committee
Regional Medical Response System
OU Medical Center Community Outreach

OMMOO®»

Business
Vote to approve change in meeting start time to 1:00 pm for remaining 2018 meetings
Vote to approve amended definition of “On-Call Facility” within the regional trauma plan
Vote to approve bylaw amendments
2019 Board Member Rotation — Discuss
2019 Board Officer Nominations
1. Chair-
2. Vice-Chair -
2019 Board Meeting Dates, Times, and Venues — Discuss
1. January 8" 2019 - 1:00 pm -
2. April 9" 2019 — 1:00 pm —
3. July 9" 2019 — 1:00 pm -
4. October 8", 2019 — 1:00 pm —
G. Committee Membership
1. 2019 Committee Membership — Discussion of current members

moow>

m

Presentation
A. Trauma in the Rural Setting — Kari Smoot, RN, BSN, TCRN; Phyllis Grady, RN, MSN - Saint Francis
Hospital

Public Comment

Next Meeting

A. Oklahoma Trauma and Emergency Response Advisory Council
Oklahoma Department of Health
1000 Northeast 10" Street
Oklahoma City, OK 73117
September 5", 2018 — 1:00 pm

B. Quality Improvement Committee
OU Medical Center
700 Northeast 13" Street
Oklahoma City, OK 73104
October 9", 2018 — 10:30 am
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AGENDA

C. Regional Trauma Advisory Board
OU Medical Center
700 Northeast 13" Street
Oklahoma City, OK 73104
October 9", 2018 — 1:00 pm
D. Regional Planning Committee— As Called

Adjournment



OKLAHOMA CITY AREA REGIONAL
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NAME AND GEOGRAPHIC DESCRIPTION

Section 1. Name
The Council shall be known as the Oklahoma City Area Regional Trauma Advisory
Board, subsequently referred to as the Regional Trauma Advisory Board, Advisory
Board, Board or RTAB.

Section 2. Geographic description

Region 8 consists of al-ef-Oklahoma County-anéd-its-contiguous-commuhities,as-

’
Adhriser-Cone-e SRS -a-Rek

MISSION STATEMENT

In support of the statewide system, create a regional system of optimal care for all trauma
patients, to ensure the right patient goes to the right place in the right amount of time.

PURPOSE
Section 1. The purpose of the Regional Trauma Advisory Board (RTAB) is to assist the
Oklahoma Trauma and Emergency Response Advisory Council (OTERAC) and
Oklahoma State Department of Health with the development and implementation
of a formal trauma care system regionally and statewide.

Section 2. The Regional Trauma Advisory Board shall be empowered, but not limited, to:

a. Assessing the current resources and needs within the region respective to
Emergency Medical Services (EMS), acute care facilities, rehabilitation
facilities, communication systems, human resources, professional education,
public education, advocacy, support and ancillary services.

b. Organizing regional human resources into coalitions and/or alliances, which
will be proactive in trauma systems development.

c. Development of Regional Trauma System Development Plan.

d. Development and implementation of Regional Trauma Quality Improvement
program.

e. Providing publicinformation and education programs regarding the need for
a formal trauma care system.

f. Providing region—specific input to the Oklahoma Trauma and Emergency
Response Advisory Council and Oklahoma State Department of Health
concerning trauma care issues.

INITIAL STRUCTURE
\—J The Commissioner of Health shall appoint the first chair of the board who will serve for the first
oo
[
Al

year. This chair will work with the other providers identified for the initial membership
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rotation to identify the other individuals who will serve the first year.

THE STEERING COMMITTEE
Initially, the chair of the board will appoint an ad hoc group to serve as a steering committee
to organize and conduct the activities of the RTAB until Board Officers can be appointed by the
designated facilities and services. The steering committee shall cease to exist within 30 days of
the election of the Board Officers. At that time the Board Officer shall have assumed
responsibilities of office.

ORGANIZATIONAL STRUCTURE
The RTAB shall consist of:
a. General Membership
b. Board Members
c. Board Officers
d. Board Staff

GENERAL MEMBERSHIP
General Membership is composed of representatives from all of the licensed hospitals and
ambulance service providers in the region as well as other interested individuals.

Section 1. Responsibilities of the General Membership
The General Members are expected to attend meetings regularly to provide input on
topics under consideration by the Board, but do not maintain voting privileges.

Section 2. Committee Service
General Members may serve on committees, work groups and task forces

Section 3. Attendance Expectations
The General Members are expected to attend at least one meeting quarterly.

BOARD MEMBERS
Representation will rotate between the member organizations in the region based upon the
approved rotation schedule (Attachment A). Board Membership shall be multidisciplinary with
broad representatives from, but not limited to, the following list of disciplines:

Hospital Emergency Medical Services o *{ Formatted Table
1. Administrator 1. Administrator/Business Office
2. Quality Improvement Practitioner 2. Non Administrator EMT-P
3. Physician
4. Trauma Nurse Coordinator
5. Trauma Registrar Physician Group

C\EL}D 6. Emergency Department Nurse 1. Emergency Department Physician

s 7. Operating Room Nurse

8. Rehabilitation Practitioner
9. Safety officer
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Other disciplines may be called on as necessary for consultation and input.

Section 1. Powers and Responsibilities
The Board members are responsible for overall policy and direction of the RTAB.

Section 2.

Section 3.

Section 4.

Section 5.

Section 6.

Duties of the Board Members

Board members shall exercise ordinary business judgment in managing the affairs
of the organization. In acting in their official capacity as Board Members of this
organization they shall act in good faith and take actions they reasonably believe to
be in the best interest of the organization and that are not unlawful. In all other
instances, the Board Members shall not take any action that they should reasonably
believe would be opposed to the organization’s best interests or would be
unlawful.

Responsibilities of the Board Members include but are not limited to:

a.

b.
c.
d

S o

Conduct the business of the organization

Specify the composition of and direct the activities of committees.

Consider for approval recommendations from committees.

Cause to be prepared and administer the budget, prepare annual reports of
the organization.

Cause to be prepared grant applications for the organization.

Approve, execute and/or ratify contracts made in ordinary course of business
of the organization.

Make continuous and regular reviews of RTAB matters and business affairs in
order to provide information to general membership.

Number of Board Members
The Board shall consist of no fewer than nine (9) members and no more than twenty
(20) members.

Actions of the Board
Each Board Member shall be entitled to one (1) vote on each matter submitted to a
vote at a meeting of the Board.

A simple majority of the Members present and voting at a meeting at which a
quorum is present shall be sufficient to constitute action by the Board.

Term

The term of the Board Members is threetwe calendar years.

Appointments
Board members shall be appointed by the respective member organizations
according to the established membership structure and rotation.
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Section 7. Meetings
Meetings of the Board shall be held in accordance with the Oklahoma Open Meeting
Act. Meetings of the Board Members shall be held at such times and places as
determined by the Board Members. These meetings must be held at least quarterly.

The Board shall not review patient specific information or medical records at these
meetings.

yearwithout-arrangingforaprexy-Board Members are expected to
attend at least one meeting quarterly.

b. Vacancies
In the event that a Board Member is removed from the board, the
effected member organization will be asked to appoint a new member to
take the place of the member.

c. Any member organization that subsequently fails to ensure participation
by their representative shall be reported to both the Oklahoma Trauma
and Emergency Response Advisory Council and the member
organization’s licensing authority.

Section 9. Proxies
A Board Member wishing to attend a meeting or vote by Proxy must prepare and
sign a statement on either their institution’s letterhead or electronically via the e-
mail address used for official communications stating their authorization of a
specifically named alternate from their institution to attend the meeting and/or cast

Page4
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a vote on their behalf. The proxy shall be delivered to the RTAB Secretary by the
proxy prior to calling to order of the meeting, to be retained with the minutes. A
proxy shall only be valid at the meeting for which it is executed.

Section 10.Quorum
A simple majority of the Board shall constitute a quorum at any meeting.

BOARD OFFICERS

Section 1. The following officers shall be elected-frem-the-Board-Members:
a. Chair
b. Vice-Chair
€. Jreaserer

Section 2. The same person shall hold no more than one office.
Section 3. The term for officers shall be £we-three years.

Section 4. Nominations
Nominations of candidates for office shall occur at least one month prior to the
election unless filling a vacancy at which point Section 7 applies.
a. —Fhe-candidetosshallbe-Beard-Meombeors
b. The candidates shall express a willingness to serve.

Section 5. Additional Officers
The Board Members may create additional officer positions, define the authority
and duties of each such position, and elect persons to fill the position.

Section 6. Attendance Expectations/Removal of Officers
Board Members are expected to attend at least one meeting quarterly.An-Officeris-

Section 7. Vacancies
A vacancy in any office may be filled by the Board for the unexpired portion of the
officer’s term. Nominations to fill vacancies and voting to approve nominations may

occur at the next regular meeting if said vacancies are announced at least ten (10)
days prior to the next scheduled meeting.

DUTIES OF OFFICERS
Section 1. The Chair shall be the executive officer of the RTAB and shall:
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Set the agenda and preside at all meetings of the RTAB;

b. Appoint all committee chairs;

C.

Sign agreements and contracts after authorization by the Board;
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d. Call special meetings when necessary;

e. Ensure that the RTAB is represented at Oklahoma Trauma and Emergency Response
Advisory Council meetings;

f. Ensure that the RTAB is represented at all appropriate state and regional
meetings;

g. Ensure that the RTAB membership is informed of all appropriate state and
legislative activities;

h. Perform other tasks as deemed necessary by the Board Members.

Section 2. The Vice-Chair shall perform the duties of the Chair in the absence of the Chair and
perform such duties as assigned by the Chair or the Board.

BOARD STAFF

Section 1. Board staff shall consist of a secretary, to be appointed by the chair. Appointment
may be, but not necessary, from the general membership, and does not maintain
any voting privileges.

Section 2. Duties of the Secretary shall include:

a. Ensure dissemination of all notices required by the Bylaws or by the Oklahoma
Open Meetings Act.

b. Assure a meeting attendance roster is maintained.
Assure a register of the name and mailing address of each member organization
is maintained.

d. Ensure minutes are kept of all proceedings of the Board meetings.

e. Manage the correspondence of the organization.

MEETINGS
Section 1. Meetings of the Board shall be held in accordance with the Oklahoma Open Meeting
Act.

Section 2. An Annual Board Meeting shall occur each fall. A meeting notice shall be mailed to
all member-organizations at least 30 days prior to the meeting. The meeting dates,
times and places for the forthcoming year shall be established at the annual
meeting.
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Section 3. Meetings for the forthcoming year shall be posted with the Secretary of State in
accordance with the Oklahoma Open Meeting Act prior to December 15. Any
changes to the meeting schedule shall be duly noted to the Secretary of State.

Section 4. Notice of the date, time and place of each meeting shall be mailed or e-mailed to
each Board Member at least ten (10) days prior to the date of that meeting. The
notice of each meeting shall include an agenda of the matters to be considered.

Section 5. These meetings must be held at least quarterly.

Section 6. The Board shall not review patient specific information or medical records at these
meetings.

Section 7. Members of the General Membership are encouraged to attend these meetings to
provide input on topics under consideration by the board.

Section 8. The Board may appoint up to two (2) liaison representatives from other appropriate
related entities within the region. The liaison representatives shall be received into
board meetings and act in an advisory capacity, but shall not retain voting privileges.

Section 9. Special Meetings
Special meetings of the Board may be called by the Chair of the Board, Vice-Chair of
the Board, or by any three members of the Board on not less than forty-eight (48)
hours notice. Notice of such a meeting must be posted as a special meeting with the
Secretary of State. Notice to Board Members can be communicated by mail, e-mail,
telegram, telephone, or fax.

COMMITTEES
Section 1. Quality Improvement Committee

a. Each RTAB is required by statute to conduct quality improvement activities. This
committee shall remain a standing committee for the duration of the board
and/or the statutory requirement.

b. The function of this committee is to decrease death and disability by reducing
inappropriate variation in care through progressive cycles of performance
review. A multidisciplinary standing committee for Quality Improvement shall be
created in each region.

A. Minimum membership requirement:
i. Emergency Department Physician
ii. Surgeon
iii. Emergency Department Nurse
iv. Operating Room Nurse
v. EMS Medical Director
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vi. EMT-P

vii. Quality Improvement Practitioner

B. Each member must be from a licensed hospital or ambulance service and
hold the appropriate current/active license where applicable.

C. Other members for this committee may be identified based upon the need of
the region. It is suggested that the membership be kept to 10 members or
fewer.

D. Other specific disciplines that are not regular members of the committee
may be called on to meet specific quality improvement needs.

E. Asimple majority shall constitute a quorum to conduct business.

F. Upon approval by the Committee Chair, a committee member may be
removed from the committee if he/she misses two (2) consecutive
scheduled meetings and shall be removed after he/she misses three (3)
consecutive scheduled meetings.

G. Vacancies
i. Notice of a vacancy shall be distributed to Board members at least ten (10)

days prior to a scheduled meeting.

ii. Volunteers or recommendations to fill the vacancy in membership on this
committee shall be accepted and voted on at the next scheduled meeting
of the Board.

c. Volunteers or recommendations for membership on this committee shall be
accepted at the annual meeting, and membership appointments decided by a
vote of the board members at the following meeting.

d. Each region shall adopt confidentiality policies for this committee.

ha aMNad Aud omm aasch definaeminimum-O

f.  The regional committee may identify other activities to monitor based upon
regional need.

g. Committee Tenure
Membership on this committee is for a term of two (2) years. Half of the initial
appointments to this committee shall be for a term of one year to ensure
staggered terms.

Section 2. Trauma Rotation Committee

a. The function of this committee is to establish, maintain, and <——| Formatted: List Paragraph, Indent: Left:

d th T ial t bet 0.81", Numbered + Level: 1 + Numbering Style:
amend as necessary e collegial agreemen etween a, b, c, .. + Start at: 1 + Alignment: Left +

Oklahoma City metropolitan area hospitals designed to Aligned at: 0.07" + Indent at: 0.32"

provide adequate coverage of trauma-related specialties.
Committee recommendations not pertaining explicitly to the
on-call rotation shall be presented to the Regional Trauma
Advisory Board for consideration of approval.

b. Each member must be from a licensed hospital and hold a
current/active license. It is suggested that membership be
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kept to ten (10) members or fewer. Suggested member

disciplines include, but not limited to,:

A. Emergency Department physician

Trauma/General Surgeon

Neurosurgeon

Hand surgeon

._Oral-maxillofacial surgeon

c. The members of the committee shall elect a Committee Chair.

d. Upon approval by the committee Chair or a majority of the
committee members, a committee member may be removed
from the committee if he/she misses two (2) consecutive
scheduled meetings and shall be removed after he/she misses
three (3) consecutive meetings.

e. Vacancies and recommendations for committee membership

A. Notice of either a vacancy or request for committee
membership shall be distributed at least ten (10) days prior
to a scheduled meeting by written or verbal
communication.

B. Volunteers or recommendations to fill the vacancy in
membership and new requests for membership on this
committee shall be accepted and voted upon at the next
scheduled meeting of the committee.

f. A simple majority shall constitute quorum to conduct
business.

g. Notice and conduct of committee meetings shall be in
accordance with the Oklahoma Open Meetings Act.

h. The Chair of the Board, the Chair of the committee, or a
majority of the committee members may call meetings of the
committee.

m (O[O |@

Section 3. Standing Committees shall be established by a majority vote of the Board
a. Standing committees may include but are not limited to: Hospital Care
Committee, Pre-Hospital Care Committee, Injury Prevention Committee,
EMS/Hospital Disaster Committee, Trauma Coordinator Committee, Trauma
Registry Committee, Finance, Professional Education, Membership, Bylaws,
Public Relations, and Research.
At least one Board Member shall serve on each standing committee.

o

d. Each standing committee shall elect a Chair.
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The Board may recommend the remaining membership on these committees.



Page 1 1

OKLAHOMA CITY AREA REGIONAL
TRAUMA ADVISORY BOARD BYLAWS

e. Each person on a committee shall continue to serve on the committee until the
next annual meeting of the Board and until his/her successor is appointed unless
sooner removed or the committee is dissolved.

f.  The Chair of the Board, the Chair of the committee or a majority of the
committee may call meetings of a committee. Each standing committee shall
meet at least annually.

g. Notice of the committee meetings must be given in accordance with the
Oklahoma Open Meetings Act.

h. A majority of the voting persons on the committee shall constitute a quorum.

i. A standing committee may be dissolved by majority vote of the board.

Section 34. Special Committees

The board may create special, ad hoc, or task force committees based upon the

recommendation of the Board Members.

a. Members of these committees are not required to be members of the Board.

b. The Board shall appoint members of these committees.

c. These committees will have no power to act other than as specifically authorized
by the Board.

d. The tenure of these committees will be decided by the Board based upon the
specific need for the committee.

Section 45. Committee Resignations, Removal and Vacancies
Any person on a committee may resign from the committee at any time by giving
written or e-mail notice to the chair of the Board, chair of the committee or to the
secretary of the Board.

Section 56. Committee Minutes
The Chair of each committee shall prepare complete and accurate minutes of each
meeting and promptly forward duplicate originals thereof to the Secretary of the
Board.

Section 67. Action by Committee
Recommendations by committees are to be taken back to the Board for action.

Section 78. Committee Compensation
Persons serving on a committee shall not receive salaries for their services, but by
resolution of the Board a reasonable amount for expenses incurred in attending to
authorized duties may be allowed; provided however that nothing herein contained
shall be construed to preclude any member of the committee from serving;.
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PROCEDURAL PRACTICES
In matters regarding procedural practice that is not addressed by these bylaws, the issue will be
deferred to the Robert’s Rules of Order for action.

FINANCES

Section 1. Deposits
All monies received by the corporation shall be deposited with a bank, trust
company or other depository, that the Board selects, in the name of the
corporation. All checks, notes, drafts and acceptances of the corporation shall be
signed in the manner designated by the Board Members.

Section 2. Gifts
a. The Board may accept on behalf of the RTAB any contribution, gift, bequest or
legacy that is not prohibited by any laws or regulations in the State of Oklahoma.
b. The Board may make gifts and charitable contributions that are not prohibited
by the Bylaws, state law and are not inconsistent with the requirement for
maintaining the corporation’s status as an organization exempt from taxation
under Section 501(c)(3) of the Internal Revenue code.

Section 3. Conflicts of Interest

a. The Board shall not make a loan to any Board Member or member organization.

b. The Board shall not borrow money from a Board member, a member
organization, an employee of a member organization or a family member of a
member organization unless:

A. The transaction is described fully in a legally binding instrument;

B. The transaction is found to be in the best interests of the RTAB after full
disclosure of all relevant facts at a scheduled meeting of the Board; and

C. Such action requires a 2/3-majority vote of the Board (excluding the vote of
any person having a personal interest in the transaction) at a meeting when a
quorum is present;

D. Disclosure of intent to undertake such action is declared to the OSDH and the
OTERAC for approval prior to action.

c. The Board shall not transact business with a Board Member, a member
organization, an employee of a member organization or a family member of a
member organization unless:

A. The transaction is described fully in a legally binding instrument;
B. The transaction is found to be in the best interests of the RTAB after full
disclosure of all relevant facts at a scheduled meeting of the Board; and
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C. Such action requires a 2/3-majority vote of the Board (excluding the vote of
any person having a personal interest in the transaction) at a meeting when a
quorum is present.

D. Disclosure of intent to undertake such action is declared to the OSDH and the
OTERAC for approval prior to action.

PARTICIPATION

All member organizations are required to participate in RTAB activities. Member organizations

that are not currently represented on the Board may meet this requirement by attending

meetings at least quarterly to give input to the Board.

Section 1. Remote Locations
Individual RTABs may arrange for remote locations to Video Conference or
Teleconference into their meetings to facilitate participation by member
organizations. It is understood that Board members must attend at the published
meeting location to meet the requirements of the Oklahoma Open Meetings Act.

EMSYSTEM®

The RTAB shall adopt the policies, standards and definitions recommended by the Oklahoma
State Department of Health for the operations of EMSystem. Any recommendations for
changes to these documents will be made to the appropriate administering OSDH division to be
considered for statewide adoption. As this is a statewide system, all changes must be made on
a statewide basis.

Any necessary regional operational procedures will be subject to approval by the RTAB.

AMENDMENT OF BYLAWS

The Bylaws may be altered, amended or repealed. New Bylaws may be adopted by a vote of

the Board Members held at a meeting specially called for the purpose of altering, amending or

repealing the Bylaws.

Section 1. The notice of any meeting at which the Bylaws are to be altered, amended or
repealed shall include the text of the proposed provisions as well as the text of any
existing provisions for alteration, amendment or repeal.
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Attachment A
Process for creating the Board Member rotation

Permanent Board Members
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There will be a group of permanent members that consist of all licensed EMS agencies; all Level

I, I, and Ill trauma centers, as well as Level IV trauma centers that routinely receive prehospital

trauma patients; and interested parties approved by the Board. The Medical Control Board
(MCB) list of pre-hospital destinations will be used as the source of hospitals that routinely
receive pre-hospital trauma patients. The Medical Control Board website,
www.okctulomd.com, will be used to determine the current approved list.

Rotating Board Members
The rotating Board Members will be chosen from four groups. When not serving as a Board
Member, the entity will act as a General Member. The four groups shall consist of licensed
hospitals, physician groups, and other approved groups. The four groups are:
a. Orthopedic Hospitals
Orthopedic hospitals will be defined as those licensed facilities that provide operative
management of orthopedic injuries but are not an MCB approved facility to receive
prehospital trauma patients.
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b. Rehabilitation Hospitals
Rehabilitation hospitals are licensed facilities with the primary mission of providing
rehabilitative services for patients but are not an MCB approved facility to receive
prehospital trauma patients. These facilities are still part of the Oklahoma Trauma
System in that they may receive either trauma or surge patients.

c. _Focus Facilities
Focus facilities are facilities holding an acute-care license that are not an MCB approved

facility to receive prehospital trauma patients and do not meet the criteria of an
orthopedic or rehabilitation hospital. These facilities are still part of the Oklahoma
Trauma System in that they may receive either trauma or surge patients.

d. Physician Groups
Physicians groups are the management entities for physicians that provide trauma to
patients located at definitive care facilities within the Oklahoma City Region.

One member from each group of rotating Board Members will serve as Board Member for a
three-year rotation. New entities will be placed at the end of the approved rotation of its
respective group. Facilities and groups that undergo a name change will not move from their
already approved rotation period.
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