Minutes
Oklahoma Department of Libraries
Special Meeting of the ODL Board
Tuesday, February 15, 2022 | 11:00 a.m.
200 NE 18 Street | Oklahoma City, OK 73105
Join Zoom meeting: https://zoom.us/j/92804145403

Chair Vogel called the meeting to order at 11:00 a.m. and asked for roll call. Board members present: Robert Dace, Lee Denney,
Vice Chair Annabeth Robin, James Robison, Ronda Smith, Chair Cynthia Vogel, and Melody Kellogg, Secretary. Board members
absent: Steve Gray.

Guests and staff members present: Connie Armstrong, Adrienne Butler, Christine Chen, Natalie Currie, Jan Davis, Holly
Hasenfratz, Samuel Karns, Tara McCleod, Jackie Kropp, Cindy Mooney, Ashton Poarch from the Office of Attorney
General, Cathy Van Hoy and Bill Young.

In conformity with the Oklahoma Open Meeting Act, advance notice of the February 15, 2022 special meeting was transmitted
to the Oklahoma Secretary of State on February 10, 2022. Public notice of this meeting, together with the agenda, was posted
February 10 at 5:04 p.m. on the Oklahoma Department of Libraries website and in prominent public view on the glass exterior
walls of the Allen Wright Memorial Library Building, 200 N.E. 18 Street, Oklahoma City.

Consideration of and possible action on beginning the selection process to hire a Director of ODL, including posting
the job announcement as recommended

Chair Vogel announced and accepted the resignation of the Oklahoma Department of Libraries Director Melody Kellogg
who has graciously agreed to stay through the end of May 2022. Chair Vogel said she is hopeful the hiring committee
will receive highly qualified candidates and be able to make a selection in a timely manner which will allow Kellogg to
cross train with the new Director.

Vice Chair Robin asked how the hiring process works. Attorney General Poarch said the process has changed to follow
the new Civil Service Rules effective January 1, 2022. The hiring committee will be required to use the state’s new
guidelines.

Chair Vogel said Vice Chair Robin and Denney agreed to join her as panelists on the hiring committee. The Committee
will search for a fourth participant, who will not be a board member.

Chair Vogel asked for a motion to approve the director’s job posting as amended per discussion during the meeting,
seconded by Robin. Votes were as follows: Dace, yes; Denney, yes; Gray, absent; Robin, yes; Robison, yes; Smith, yes; Chair Vogel,
yes. The motion passed.

Denney made a motion to post the job opening as soon as possible, preferring a four-week window subject to legal
counsel guidance, seconded by Chair Vogel. Votes were as follows: Dace, yes; Denney, yes; Gray, absent; Robin, yes; Robison,
yes; Smith, yes; Chair Vogel, yes. The motion passed.

Chair Vogel adjourn meeting.

The next ODL Board meeting is scheduled for March 11, 2022 at 11:00 a.m. It will be held in the Hyatt Regency Tulsa
Downtown, 100 E Second St, Tulsa, Oklahoma.

Melody A. Kelloga
(o4 NS

Melody A. Kellogg, Secretary
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	0 Agenda for Apr 8
	2a ODL Board Minutes 2021-12-10 
	Consider approval of minutes from regularly scheduled ODL Board Meeting held September 24, 2021
	Chair Vogel made a motion to approve the September 24, 2021 minutes, seconded by Robison. Votes were as follows:  Dace, yes; Denney, absent; Gray, yes; Robin, yes; Robison, yes; Smith, yes; Chair Vogel, yes. The motion passed.
	Consider acceptance of SFY2022 Expenditure Report through October 31, 2021
	Kellogg said the current format is what the board requested. The one piece still missing will be prepared for the March 11, 2022 board meeting, which will reflect the year-to-date budget. ODL hopes to have two more people hired in administration to ha...
	Chair Vogel made a motion to Consider acceptance of SFY2022 Expenditure Report through October 31, 2021, seconded by Gray. Votes were as follows:  Dace, yes; Denney, yes; Gray, yes; Robin, yes; Robison, yes; Smith, yes; Chair Vogel, yes. The motion pa...
	Director’s Report
	Kellogg recognized long time employees. Melissa Askew who is a Librarian Consultant in the Library Development Department has served 15 years at ODL will not be able to join the meeting.
	Chair Vogel and Kellogg honored Rebecca Barker for 20 years of service with the State of Oklahoma. She was presented with a commemorative pin and certificate. Rebecca works in ODL Literacy Department as an Administrative Programs Officer., Rebecca has...
	Kellogg mentioned receiving KUDO’s of almost daily on ODL staff members. It’s a little humbling, but it’s also amazing that people do appreciate and recognize the work of ODL employees. Kellogg pointed out a couple of recent standouts. Rebecca Barker ...
	Kellogg said this brings us to the most important part. These employees that I’ve mention today along with many others do really good work and do it without adequate compensation. Kellogg said ODL was granted permission by Secretary Walters to conduct...
	Jan Davis announced the Oklahoma Museums Association will be offering a webinar series for mindful leadership during times of crisis called “Leading in an Emergency - Skills for Strong Organizations”.
	Presentation:  overview of process used to determine State Aid eligibility including list of libraries fully meeting requirements for SFY2021
	Jackie Kropp, Director of Library Development, presented the timeline for State Aid Grants to Public Libraries for SFY2021. Public libraries and library systems must comply with the rules and regulations for State Aid Grants. For SFY2021, Emergency Ru...
	Consider approval of recommendation to waive requirement for maintenance of effort   as permitted by Emergency Rules 405:25-1-3 [Amended] for 33 libraries: Allen Public   Library, Anadarko Community Library, Ardmore Public Library, Chelsea Public Libr...
	Chair Vogel asked what the main rule was the libraries broke. Kropp said Maintenance of Effort (MOE) 405:25(3)(D).
	Chair Vogel made a motion to approve to waive requirement for MOE as permitted by Emergency Rules 405:25-1-3 [Amended] for 33 libraries, seconded by Robison. Votes were as follows:  Dace, yes; Denney, absent; Gray, yes; Robin, yes; Robison, yes; Smith...
	Consider approval of recommendation to waive requirement for hours of operation   as permitted by Emergency Rules 405:25-1-3 [Amended] for 14 libraries: Ada Public   Library, Ardmore Public Library, Blackwell Public Library, Coweta Public Library, Jam...
	Chair Vogel made a motion to approve recommendation to waive requirement for hours of operation as permitted by Emergency Rules 405:25-1-3 [Amended] for 14 libraries, seconded by Robin. Votes were as follows:  Dace, yes; Denney, absent; Gray, yes; Rob...
	Consider approval of recommendation to waive requirement for local boards of   trustees to meet quarterly as permitted by Emergency Rules 405:25-1-3 [Amended]   for Stroud Public Library due to extenuating circumstances beyond their control
	Chair Vogel made a motion to approve of recommendation to waive requirement for local boards of   trustees to meet quarterly as permitted by Emergency Rules 405:25-1-3 [Amended]   for Stroud Public Library due to extenuating circumstances beyond their...
	Consider approval of recommendation to waive requirement for programming as permitted   by Emergency Rules 405:25-1-3 [Amended] for six libraries: Antlers Public Library, Donald W. Reynolds Community Center and Library in Durant, Henryetta Public Libr...
	Chair Vogel made a motion to approve of recommendation to waive requirement for programming as permitted by Emergency Rules 405:25-1-3 [Amended] for six libraries, seconded by Gray. Votes were as follows:  Dace, yes; Denney, absent; Gray, yes; Robin, ...
	Consider approval of proposed formula for SFY2022 State Aid Grants for Public Libraries
	Chair Vogel made a motion to approve proposed formula SFY2022 State Aid Grants for Public Libraries, seconded by Smith. Votes were as follows:  Dace, yes; Denney, absent; Gray, yes; Robin, yes; Robison, yes; Smith, yes; Chair Vogel, yes. The motion pa...
	Consider approval of project to be funded with American Rescue Plan Act (ARPA) funds:  Library Staff Training Opportunities
	Chair Vogel said this is an excellent project and glad to see the libraries involved in helping the Homeless.
	Chair Vogel made a motion to approve of project to be funded with American Rescue Plan Act (ARPA) funds:  Library Staff Training Opportunities, seconded by Gray. Votes were as follows:  Dace, yes; Denney, absent; Gray, yes; Robin, yes; Robison, yes; S...
	Consider approval of project to be funded with American Rescue Plan Act (ARPA) funds:   Ready2Read@YourLibrary with Friends of Libraries in Oklahoma
	Chair Vogel made a motion to approve of project to be funded with American Rescue Plan Act (ARPA) funds: Ready2Read@YourLibrary with Friends of Libraries in Oklahoma, seconded by Gray. Votes were as follows:  Dace, yes; Denney, absent; Gray, yes; Robi...
	Consider approval of project to be funded with American Rescue Plan Act (ARPA) funds:   Grants for Library Document Stations
	Chair Vogel made a motion to approve of project to be funded with American Rescue Plan Act (ARPA) funds:  Grants for Library Document Stations, seconded by Robison. Votes were as follows:  Dace, yes; Denney, absent; Gray, yes; Robin, yes; Robison, yes...
	Consider approval of project to be funded with American Rescue Plan Act (ARPA) funds:  Digital Resources Workshops for Educators
	Chair Vogel made a motion to approve of project to be funded with American Rescue Plan Act (ARPA) funds:  Digital Resources Workshops for Educators, seconded by Dace. Votes were as follows:  Dace, yes; Denney, absent; Gray, yes; Robin, yes; Robison, y...
	Consider approval of project to be funded with American Rescue Plan Act (ARPA) funds:  Images of Oklahoma
	Chair Vogel made a motion to approve of project to be funded with American Rescue Plan Act (ARPA) funds:  Images of Oklahoma, seconded by Robison. Votes were as follows:  Dace, yes; Denney, absent; Gray, yes; Robin, yes; Robison, yes; Smith, yes; Chai...
	Consider approval of project to be funded with American Rescue Plan Act (ARPA) funds:  Grants for Telehealth Hubs
	Chair Vogel made a motion to approve of project to be funded with American Rescue Plan Act (ARPA) funds:  Grants for Telehealth Hubs, seconded by Smith. Votes were as follows:  Dace, yes; Denney, absent; Gray, yes; Robin, yes; Robison, yes; Smith, yes...
	Consideration of and possible action on proposed changes to Oklahoma Administrative   Rules Title 405. Oklahoma Department of Libraries, Chapter 1. Administrative Rules of   the Director, to update language to reflect current operations
	Kellogg said the Governor’s office has reached out the past two years asking agencies to review their administrative rules and report any that were determined to be unnecessary or outdated.
	Chair Vogel made a motion to approve proposed changes to Oklahoma Administrative   Rules Title 405. Oklahoma Department of Libraries, Chapter 1. Administrative Rules of   the Director, to update language to reflect current operations, seconded by Robi...
	Consideration of and possible action on proposed changes to Oklahoma Administrative   Rules Title 405. Oklahoma Department of Libraries, Chapter 3. Administrative Rules of   the Board, to update language to reflect current operations
	Chair Vogel made a motion to approve proposed changes to Oklahoma Administrative   Rules Title 405. Oklahoma Department of Libraries, Chapter 3. Administrative Rules of   the Board, to update language to reflect current operations, seconded by Gray. V...
	Consideration of and possible action on proposed changes to Oklahoma Administrative   Rules Title 405. Oklahoma Department of Libraries, Chapter 25. State Aid Grants to Public Libraries, to address emergency situations impacting eligibility
	Chair Vogel made a motion to approve proposed changes to Oklahoma Administrative   Rules Title 405. Oklahoma Department of Libraries, Chapter 25. State Aid Grants to Public Libraries, to address emergency situations impacting eligibility, seconded by ...
	Consider approval of proposed 2022 Board meeting schedule
	Chair Vogel made a motion to approve proposed 2022 Board meeting schedule, seconded by Smith. Votes were as follows:  Dace, yes; Denney, absent; Gray, yes; Robin, yes; Robison, yes; Smith, yes; Chair Vogel, yes. The motion passed.
	Chair Vogel asked if there was any new business. There were no items of new business.
	Chair Vogel adjourn meeting.
	The next ODL Board meeting is scheduled for March 11, 2022 at 10:00 a.m. It will be held in the Hyatt Regency Tulsa Downtown, 100 E Second St, Tulsa, Oklahoma.
	________________________________
	Melody A. Kellogg, Secretary

	2b ODL Board Minutes 2022-02-15 Special
	Consideration of and possible action on beginning the selection process to hire a Director of ODL, including posting the job announcement as recommended
	Chair Vogel announced and accepted the resignation of the Oklahoma Department of Libraries Director Melody Kellogg who has graciously agreed to stay through the end of May 2022. Chair Vogel said she is hopeful the hiring committee will receive highly ...
	Vice Chair Robin asked how the hiring process works. Attorney General Poarch said the process has changed to follow the new Civil Service Rules effective January 1, 2022.  The hiring committee will be required to use the state’s new guidelines.
	Chair Vogel said Vice Chair Robin and Denney agreed to join her as panelists on the hiring committee.  The Committee will search for a fourth participant, who will not be a board member.
	Chair Vogel asked for a motion to approve the director’s job posting as amended per discussion during the meeting, seconded by Robin. Votes were as follows:  Dace, yes; Denney, yes; Gray, absent; Robin, yes; Robison, yes; Smith, yes; Chair Vogel, yes....
	Denney made a motion to post the job opening as soon as possible, preferring a four-week window subject to legal counsel guidance, seconded by Chair Vogel. Votes were as follows:  Dace, yes; Denney, yes; Gray, absent; Robin, yes; Robison, yes; Smith, ...
	Chair Vogel adjourn meeting.
	The next ODL Board meeting is scheduled for March 11, 2022 at 11:00 a.m. It will be held in the Hyatt Regency Tulsa Downtown, 100 E Second St, Tulsa, Oklahoma.
	__________________________
	Melody A. Kellogg, Secretary
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