Duties of State Advisory Team (SAT) for Oklahoma System of Care (OKSOC):

1. Advise on the development of the systems of care/continuum of care in Oklahoma with a
trauma-informed and equity-based lens.

2. Maintain the vision of the State Advisory Team to improve the lives of infants, children, youth
and families (ICYF) and uphold the values and principles of Systems of Care, establishing them
as the accepted mode throughout the state.

3. Facilitate cross-sector coalition meetings to increase collaboration among stakeholders, to
include the state legislature, federal government, tribal nations, ICYF, providers, agencies,
professionals, businesses, and other community leaders.

4. Sustaining and enhancing community teams in taking local systems of care statewide through
respectful conversations, resources and collaboration.

5. Create sustainability by involving communities, youth and family advocacy groups and
continuing to seek long-term, stable funding.

6. ldentify and facilitate the removal of barriers.

7. Hold systems of care accountable for meeting high standards for family and youth-driven care
through keeping abreast of national trends and advising on needed improvements.

8. Hold systems of care accountable for meeting high standards for cultural humility through
promotion of the use of CLAS Standards, and through keeping abreast of national trends and
advising on needed improvements.

9. Promote standards of practice that are evidence-based or nationally acknowledged as best
practice.

10. Promote development of innovative and promising practices.

11. Advise on appropriate expenditure of funds at the state and community levels, such as joint
budgets.

12. Develop guidelines for continuous quality improvement of services which uses outcomes data to
shape future program direction and decisions about policy and practices.

13. Seek linkages to all relevant reform efforts in the state.

14. Each member will strive to support the systems of care philosophy and activities within the
group or agency s/he represents.

15. Develop and uphold formal agreements and memoranda of understanding between the
collaborating child-serving agencies as needed.

16. Promote balanced S.E.L.F. C.A.R.E. among ICYF, staff, leadership, and community:
with Sleep, Exercise, Loving relationships, and Food that is nutritious, we are inspired to act
with Compassion, Awareness, Respect and feel Empowered.
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Values for Oklahoma Systems of Care

One

Oklahoma Systems of Care (OKSOC) makes a persistent commitment to build trust
and help every infant, child, youth and family (ICYF) achieve and maintain overall
wellness, stability, and permanence in a safe environment.

Two

The infant, child or youth is viewed as a part of the whole family. ICYF participates in
the discussions related to their plans, an opportunity to voice their preferences, and
ultimately to feel empowered to drive the plan.

Three

Trauma-informed services and supports are developed and provided to best promote
the overall wellness, stability and safety of the ICYF and community

Four

Plans for ICYF are individualized to the unique culture, beliefs, values, strengths, and
needs of each child and family while promoting best practices.

Five

Services and supports build on the identified strengths of the ICYF and community.

Six

Services and supports are available early to facilitate overall wellness for the family.

Seven

Services are provided in the most appropriate and least restrictive environment in the
home and community of the infant, child or youth.

Eight

The system of care is community-oriented with management and decision-making at
the family and community level.

Nine

Services and supports promote healthy boundaries and balanced S.E.L.F. C.A.R.E.
among ICYF, staff, leadership, and community: with Sleep, Exercise, Loving
relationships, and Food that is nutritious, we are inspired to act with Compassion,
Awareness, Respect and Empowerment.

Ten

ICYF are connected with natural supports such as friends, community social networks
and resources to promote long-term sustainability.

Eleven

Cross-sector collaboration between agencies, schools, community resources, ICYF is
the basis for building and financing a local comprehensive and integrated system of
care.

Twelve

ICYF are equal partners with providers and community participants in identifying,
creating, and evaluating the comprehensive and integrated system.

Thirteen

Services and supports are outcome-based with clear accountability, transparency, and
cost responsibility. This includes accountability for use of public and private funds and
the ability to use savings for early intervention.
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