
Protocol

1. Select Project Champion

2. Verification

3. Exclusions

4. Appointments

5. Treatment Protocol

Process
1. Hold a staff huddle or meeting
2. Discuss Cure Hep C Initiative.
3. Select project champion

1. Project champion works with front desk to call patients.
2. Verify patient list is accurate, i.e., patients are still a part of the provider’s panel.

1. Ask if patient is currently pregnant.
2. Exclude pregnant patients from treatment protocol until after childbirth.2. Exclude pregnant patients from treatment protocol until after childbirth.

1. Inform non-pregnant patients of available pharmacy benefits.
2. Schedule patients for appointment.

1. Follow treatment protocol for qualified patients.
2. Track pregnant patients for treatment after childbirth.

Project
Champion

• Hold staff
huddle/meeting.

• Discuss Cure 
Hep C Initiative.

• Select project 
champion.

• Champion 
works with front 
desk to call
patients.

• Verify patient 
list is accurate.

Verification

Exclusions

• Ask if patient is 
currently
pregnant.

• Exclude
pregnant
patients from 
treatment
protocol until protocol until 
after childbirth.

• Inform
non-excluded
patients of
available
pharmacy
benefits.

• Schedule• Schedule
patients for
appointments.

Appointments

• Follow
treatment
protocol for 
qualified
patients.

• Track pregnant • Track pregnant 
patients for 
treatment after 
childbirth.

Treatment
Protocol

• There is little to no evidence to support the treatment of pregnant women with direct acting antivirals (DAA). Thus, pregnant women should be 
excluded from treatment protocol until after childbirth. 

Cure Heptatitis C Initiative: Suggested Clinic/Practice Workflow

https://empireliverfoundation.org/wp-content/uploads/2020/10/Session2_TreatHCV_Final_10-29-20.pdf
https://urldefense.com/v3/__https:/jamanetwork.com/journals/jama/fullarticle/2762186__;!!NZFi6Pppv9YRQw!oowNfehyYtBhHMqa-c3M-EYNM7hN95oFLqN0zatMmQJyFlJgQrFoGM0muiLb6mqjhDx_s480nE5XTjFkPZYe8A$
https://www.cdc.gov/nchhstp/pregnancy/challenges/hcv.html
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Clinic Staff Front Desk Staff Nurses/Providers

OHCA staff meet
with clinic’s 
point of contact

Clinic staff hold
meeting/huddle

Discuss Cure Hep C 
project as a clinic

Select project 
champion

Call patients on Hep
C diagnosis list

Document that
patient is pregnant

Tell pregnant patient 
about availability of 
Hep C drugs

Inform patient of call back 
opportunity after childbirth

Call patient back
after childbirth

Patient
pregnant?

Follow
treatment
protocol

Schedule patient for appointment

Inform patient about availability of Hep C drug

Suggested Clinic Workflow For SoonerCare Cure Hep C Project
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