OHCA Overarching Goals & Agenda
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Cindy Roberts, Deputy CEO
Policy, Planning & Integrity, OHCA
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Title 63 O.S. § 5006

There is hereby created the Oklahoma Health Care Authority. The Authority
shall have the power and duty to:

Study...

Develop...

2. Enter into contracts for Serve as a resource...
the delivery of state Administer programs
purchased health care... and enforce laws...

3. Develop a proposed Collaborate...
standard basic health
care benefits package...
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1. Purchase health care
benefits...
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Our Mission Statement

Our mission is to responsibly purchase state and federally
funded health care in the most efficient and comprehensive
manner possible; and to analyze and recommend strategies
for optimizing the accessibility and quality of health care;
and to cultivate relationships to improve the health
outcomes of Oklahomans.
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OHCA Goals

1. Financing and Reimbursement

 To responsibly purchase cost effective health care for
members by maintaining appropriate rates and to
continue to strengthen health care infrastructure

Ik
I?ae:alt?il:\}:;:;e 2013 Board Retreat




OHCA Goals

2. Program Development

 To ensure that medically necessary benefits and
services are responsive to the health care needs of our
members
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OHCA Goals

3. Personal Responsibility

 To educate and engage members regarding personal
responsibilities for their health services utilization,
behaviors, and outcomes
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OHCA Goals

4. Satisfaction and Quality

 To protect and improve member health and
satisfaction, as well as ensure quality, with programs,
services and care
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OHCA Goals

5. Eligibility and Enrollment

 To provide and improve health care coverage to the
qualified populations of Oklahoma

Ik
I?ae:alt?il}}:;:;e 2013 Board Retreat




OHCA Goals

6. Administration

e To foster excellence and innovation in the
administration of the OHCA
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OHCA Goals

7. Collaboration

 To foster collaboration among public and private
individuals and entities to build a responsive health
care system for Oklahoma
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